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1 A merger between firms that are involved in totally unrelated business activities. Identify the 

type of merger. 

2 What are the two main forms of external expansion? 

3 What are proprietary statements? 

4 Vimal Company Ltd., were earlier producing pencils, now they have decided to further venture 

into the field of note books and paper. What do you think is the company attempting to do? 

Identify and explain the concept.  

5 How high leverage is a reason for failure of merger? Explain. 

6 ABC Company, manufacturing shoes, has taken over XYZ Company which also manufactures 

shoes at a small sale. What do you think will be the reason for this kind of takeover?  

7 Rahul, who is a diploma holder in computers, decides to take franchise of NIIT for his backward 

town.  Which form of franchise will he take? Give any one advantage of franchising that will 

accrue to Rahul. 

8 Differentiate between amalgamation and absorption.  

9 Hinduja Finance acquired Ashok Leyland Information Technology, so that the accumulated 

losses of Ashok Leyland Information Technology could be set off against its book profit. What 

form of benefit is discussed here? Explain.  

10 What are the different types of value added?  

11 Classic Plastic Limited provided sipper tops on beverage bottles. Which type of value addition is 

being followed by the company? 

12 Pizza Hut is one of the best widespread international fast food joint. Pizza Hut believes in 

making a perfect pizza with the extraordinary menu and providing hygienic, courteous and 

helpful service every time. It gives its customers a memorable dining experience and induces 

them to come back which is based on customers perception of value received. Keeping Porter’s 

value chain in mind, give the different primary activities performed by Pizza Hut. What values 

are exhibited by this MNC through this activity? 
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